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Classroom decisions:

EVENT > DECISION > ACTION

Policy decisions:

DECISION > EVENT > ACTION



Less time pressure to make a decision

Not making a decision when antagonised

Decisions can be made by a group rather than an 

individual

Students know the consequences of 

unacceptable behaviour

Uniformity of response

Staff can shift responsibility for their response to 

‘the powers that be’



- Setting expectations for behaviour

- Planning a response for when these 

expectations are broken

- Sharing expectations with stakeholders





Rules should be:

- Short

- Written in accessible English

- Known to staff and students



School Rules

Rules should be:

- Short

- Written in accessible English

- Known to staff and students





Visuals?

Repetition in the first class?

Student contracts?
Videos?

Role plays? Translations?



https://www.youtube.com/watch?v=AXzx7m4rJL0&t=2s

https://www.youtube.com/watch?v=AXzx7m4rJL0&t=2s


- Systems for reporting, monitoring and 

tracking behaviour 

- Pastoral meetings

- Process review















Disciplinary Guidelines

1. Who is ultimately responsible?

2. What types/levels of warnings are available?

3. Who administers these warnings?

4. What sanctions are attached?

5. What reporting is required?

6. How are issues tracked?

7. What disciplinary problems commonly arise? 

8. How should staff respond to them?



- A Welfare Officer

- Discipline log

- Pastoral meetings

- Process review



- Setting expectations for behaviour

- Planning a response for when these 

expectations are broken

- Sharing expectations with stakeholders

- Systems for reporting, monitoring and 

tracking behaviour 

- Pastoral meetings

- Process review



- One thing your school does well

- One thing you could do better

- One thing you would like to try



Heather Rhodes
rhodeshe@harrowschool.org.uk


